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Mystery Shopping
Process:
How Target.com

Measures Up

Presenters:
Annie Pires, Lindsay Aiello,

Tachol
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Target Merchandising Metrics: |I

Search/Shop Target.com 2010

Keyword Search Featured
Refine Results Featured
Landing Page Sorts Featured
Guided Navigation Featured
View All Sometimes an Option
Advanced Search Featured

Merchandised Search Results Page Featured



®Target Merchandising Metrics: |I

Audio/Streaming Video Target.com 2010

Guides/How oTo Content with Audio  Not Featured
and/or Video

Video Product Demos on Product Not Featured
Pages

Video Content -Non Product Page or Not Featured
Guides (Branded or Other)



(® Target Merchandising Metrics:

Ratings/Reviews Featured

Top Rated Products Featured

Post Order Email Reqst. Rating Not Established
Blog Not Established
Mobile Commerce Not Established
Share Featured
Facebook Established
Del.icio.us Not Featured
Digg It Not Featured
Other N/A

My Space Not Established
Twitter Not Established
Google Bookmark Featured

Favorites Featured
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Target Merchandising Metrics: |I

Community/Social Metrics Cont. Target.com 2010

Links to Social Networking Sites

Facebook Not Featured
Twitter Not Featured
You Tube Not Featured
My Space Not Featured

Wish List Not Featured



Target.com Checklist;

Search/Shop

Membership

Seasonal Marketing

Inventory/Backorders

Enhanced Merchandising

Shopping Cart

Promotional Strategies

The Oder Process

Free Shipping

International

Multi/Cross Channel

Confirmations

Gifting

Profiling Tools

Product Page/Prod. Enhance.

X | X | X | X | X [ X | X

E-mail Communication

Personalization

Call Center Contact

Community

X

Live Help

Customer Service Info.

Return Process
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Efficiencies: Refine Search
Opti ons to oONarr

oNarrow Byo Cat eNumbeinoeQGptions

Department 10
Age 4
Gender 2
Price )
Color 10
Size 10

Brand 10



“Customer Service Email:

Review and send your e-mail

Please review your message below. Meed to make changes? Click the "Edit" button. If
you're happy with your message, click the "Send e-mail" button.

SEMD E-MAIL

Subject: Promotions m

First Name: Annie

Last Name: Pires
E-Mail Address: andreapiresgallery@qgmail.com

I'm looking for a birthday gift for my niece who lives
in California and is turning six years old. I'm not
sure of her size, but she is very girlie and loves
pink! Can you suggest an item for me, I'm looking
to spend $30.00. I also would like to know if you gift
wrap and the extra cost. Thanks!

Comments:
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Email Response:

Helpfulness: Response Time:

Di dndét Answer (@uHeusst i ons/
Provided Alt. Solution

Target.com Guest Services to me show details 8:37 PM (21 hours ago)

Dear Annie Pires,

We're glad to know you're interested in shopping at Target.com.

Can you give us a call at (B00) 591-38697 We'd like to help you out, and it would be easier to take care of this over the phone.
Thanks for writing. We look forward to speaking with you.

How Did We Do?
Please let us know if this e-mail resolved your question:




- Keyword Search Feature:

Most Visited = Getting 5tarted Latest Headlines &  Apple Yahoo! Google Maps YouTube A

M @ Target.com - Furniture, Patio Furn... n + [

Search Find a Store | Help Hell
All Categories ﬂ .
Gif

Women Men Baby Kids Shoes Beauty Home @ Kitchen

@ PHARMACY Explore Target Pharmacy® » -T

Weekly Ad »
Lea ni

Top Left Corner of Easy to Find Delineated by

Site Location Bright Red Target
Logo
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Refine Search Efficiency?

. Dress
(3686)




- Refine Search Efficiency? (Cont.)

Quick Info

Melissa & Doug
Birthday Party
Birthday Cake

$19.99

ook (19)

+ Add'to Cart

J

Quick Info

Quick Info

Moody Mama
Maternity 2 Tone
V-Neck Dress with
Pockets -

$27.98

List: $38-88
Save: $12.01 (30%)

Item Ships Free With
Qualitying $50 Order

FoAokAok (7)

f

Quick info

Quick Info

Women's Mossimo®

Christy Strappy
Sandals - Red

$13.59

List: $46-88
Save: $3.40 (20%)

Item Ships Free With
Qualitying $50 Order

ook Aok (@)

View Details

A

Quick Info

Quick Info

Merona® Collection
Taffeta Party Dress -

Navy Voyage

$31.99

List: $38-88

Save: $8.00 (20%)
Item Ships Free With
Qualitying $50 Order

sale

Fodokokok (6)

““View Details

f

Quick Info

Quick Info

Liz Lange® for
Target® Maternity
Floral Print Puff
Sleeve Dress -

$24.99

Item Ships Free With
Qualitying $50 Order

Yokokkok ()

Quick Info

Search Results for
Dr e s

oParty

1stltem Not a Dress

3/10 Items Not a Dress



®Refine Search Efficiency: |I

Women Men Baby Kids Shoes Beauty Home Kitchen Bed + Bath Furniture Patio+ Garden Toys Electronics Movies See More

Women's Ciothing  Handbags « Accessories Intimates Jewelry Juniors  Matemity Outerwear PlusSize Sleepwear Swim  Clearance  More

daily deals ,

-

| $129.99 Free Shipping. Graco Element Pack n Play- Mulberry
ne
YOO O Buttoni Frozen Brita Water System
Shop All Graco » Compiete Meals for Two
Shop All Baby » < . F
199" 129" $1% m

Landing page sorts

-Target uses multiples merchandise tactics to drive the sale.

-Refine results by gender, ages, departments, daily deals and darlings deals
and new products
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Refine Search Efficiency:

Shop by Category
?omens Dresses M n ' v
= : b .
Smoor, (e A tcunars s Search Effieciency

Shop by Silhouette

-Target uses many tactics for
M m m m m M search results efficiency.

VMocks  Crewnsck>  Cardigan>  HOOG > Turtlenock > Wrap » -Silhouette, Colors and
Category make customers

Shop by Color easilyto find what they want.

- Clean graphic icons directs
customers to the right
products.







